HAMPTON FIRE/RESCUE
STRATEGIC PLAN
2004 - 2005
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To Hampton Firefighters, Officers, and Town Officials:

It gives me great pleasure to present the 2004-2005 Strategic Plan of Hampton Fire/Rescue.
The fire service has undergone dramatic change in our recent history. Our leaders of both labor
and management share a collective understanding that we are facing new challenges that
require new solutions with a new thought process. The threats we face each day have changed,
and the ways in which we plan for, respond to, and manage those threats has changed as well.
It is a time when we must move with a collective voice on the issues we face as Hampton’s
emergency responders.

This strategic plan is an exceptional document that exemplifies the course of action we need to
take to face the challenges of the future. Both labor and management have worked extensively
on the creation of this document, spending countless hours establishing and agreeing on the
priorities of our business. As such, I believe this document is a comprehensive reflection of the
collective vision of our entire workforce that will set the pace for Hampton Fire/Rescue for
years to come.

As we implement the strategic actions contained in this document, it is my sincere hope that we
will continue to focus on the core commitment upon which our organization was founded
nearly 100 years ago—to protect and serve the citizens of the Town of Hampton.
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